Information on PCSing to Warner Barracks  
Bamberg, Germany
Congratulations on your assignment to Germany and the Sky Soldiers.  This is one of the most unique assignments in the Army and promises to be both professionally and personally rewarding. Below is a chronological sequence of steps you should take in preparation for moving to Bamberg.

1. LEVY BRIEF:  Attend your levy brief as soon as you have an RFO or have orders.  To see what travel entitlements and reimbursements you will have visit http://perdiem.hqda.pentagon.mil/perdiem/ .  You will be authorized dislocation allowance (DLA) to cover incidental expenses and you will start receiving cost of living allowance (COLA) once you report to Germany.

2. COMMAND SPONSORSHIP: In order for your dependents to travel with you, they must be considered ‘command sponsored’. There are several steps to ensuring command sponsorship and these should be covered during your levy briefing, the most critical step being the Exceptional Family Member Program (EFMP) screening. The EFMP screening will help determine if Bamberg has the required medical facilities for your Family member’s special needs. 
Working command sponsorship once you arrive in Germany is extremely difficult and frustrating for both the Soldier and the Family. If you are planning on getting married enroute to Germany, you must go through several steps before bringing your new spouse to Germany. Discuss your options with your current chain of command and your new Sky Soldier sponsor. 

3. UNIT SPONSORSHIP: Immediately after you obtain an RFO or your PCS Orders, log-on to S-Gate: http://www.1perscom.army.mil/S-Gate/S-Gate Web Page/Default.htm to receive a sponsor.  Your sponsor will provide detailed information about your new unit and assist with any issues you might have.  If you are unable to successfully use the website, contact the 173rd BSB S-1 NCOIC at DSN 314-469-7430 or Commercial 011-49- 0965-1300-7430, and they will assign you a sponsor.

4. RESERVE YOUR TICKETS: Visit your local Carlson Wagonlit, or Sato, Travel offices, and schedule your flight to arrive at Frankfurt International Airport, Germany during a weekday (we recommend the daily non-stop Delta Airlines flights from JFK International Airport in New York City). You are normally allowed one stop enroute (as long you are heading in the direction of Germany). It is possible to get a direct flight from Atlanta but it is a seasonal flight.

The plane flight from New York to Germany is ~ 8 hours.  The flight is normally a red-eye so you will depart in the evening and land early in the morning in Germany. There are many steps to avoiding jet-lag, however, you can expect to take 2-4 days to get your body clock on to Germany time.  For those traveling with infants, some airlines have bassinets that can be requested at no additional charge, contact the airline for more information. Exchange cash to have at least 100.00 Euro before departing for travel to Germany. It currently trades at about $1.00 = .75 Euro.  Exchange for some .50 Euro and 1.00 Euro coins as well.

Notify your sponsor and your new 1SG of your travel plans and expected arrival time at Frankfurt International Airport in Germany.  They will coordinate to have a shuttle from the base present at the airport to pick you up. The 173rd Brigade maintains a military liaison at the airport seven days a week to assist with onward movement to Warner Barracks.  If the Brigade representative is not in the baggage terminal, look for him/her at the Military Liaison Desk.  If no one is manning the desk call Brigade staff duty DSN (314) 469-7430/CIV
If for whatever reason, the shuttle and the Brigade representative are not there, call your sponsor again or call the Battalion Staff Duty and a shuttle will be sent (approximately 2 hour wait) DSN 314-634-7509, Commercial 011-39-0444-71-7509 Local Commercial 0444-71-7509.  If you are unable to contact anyone from the base and have not arrived with any other Soldiers (usually it is very common to meet other Soldiers on the flight), find an English-speaking representative from your airline to help you reach the base. Save any receipts required for any travel you have to coordinate.

5. TRAVELING WITH DEPENDANTS:  All Family members must have a no-fee passport with a German Visa. You will not be able to fly your Family at the government’s expense without the passport/Visa. Additionally if your Family arrives without the Visa, they can be deported from Germany after their visitor’s Visa expires in 90 days.
The passport/Visa process takes 1-3 months to complete and must be started as soon as you have an RFO or orders. The first step is applying for the no-fee passport from your official travel office. You must have an RFO or orders showing that you have command sponsorship. You will need a total of 4 passport pictures for each passport (2 for the passport, 2 for the Visa) visit your local TASC or Photoshop for the pictures.  When the application is turned in, you will need copies of your orders, military ID, birth certificates, the passport applications, and passport photos. You must sign your application in the presence of the travel personnel and any dependents must be present at the time of signing. It takes 1-2 months for the no fee passports to return to your travel office.

When the passports come in, you must pick up the passports, sign them, and fill out the German Visa application.  Once filled out, the travel office will mail your Visa application, pictures, and passports to the German Embassy or Consulate for their approval.  It takes another 1-2 months for the Visa to return. This process must be started as early as possible to minimize delays in travel for your dependants.

6. RESERVE YOUR ROOM: Contact the Bamberg Inn Hotel as soon as possible to make reservations beginning the day you receive your PCS orders to Germany. There are also suites available that are normally reserved for those traveling with pets or with three or more kids. It is worth putting your name on the waiting list even if these suites are full. It may take up a month or longer for housing to become available. The Bamberg Inn is the only temporary lodging available on base and fills up quickly.  Contact them via the Army Lodging number at 1-800-462-7691 or commercial at 011-49-0951-30-1700 or DSN 314-469-8604 / 1700.

The front desk is capable of reserving rooms at the closest off-base hotels in the event that space is not available, however that is not the preferred option.  ***The Army does not refund for off post lodging unless you have a statement of nonavailablity.  Again you should book reservations at your departing PCS location as soon as possible upon receiving your orders... The Army will pay your temporary lodging allowance (TLA) for your lodging until you are able to find housing (though you will have to revalidate your TLA every 10 days).  

PCS personnel are covered through TLA/finance.TDY personnel/all others pay between $80.00 to $90.00 per day (depending on the type of room) for the sponsor and an additional $5.00 per day for each additional occupant. Pets are authorized in designated quarters a fee of $3.00 per day per pet. A one-time cleaning fee of $30.00 is also applied.  Quarters allowing pets are subject to availability. Pets are not a priority.  If you are unable to secure quarters that allow pets, you may contact the Veterinary Clinic at 00-49-0951-3007972 or DSN (314) 469-7972.

Reservations are accepted as soon as you find out that you are going to PCS to Germany.  For more information you can call the Bamberg Inn at: 1-800-462-7691 or commercial at 011-49-0951-30-1700 or DSN 314-469-8604 / 1700.

Reservations guaranteed with a credit card will be held until 2400 hours.  Unguaranteed rooms will not be held beyond 1800 hours. Check-out time by 1100 hours. Check in time is 1500 hours. Before going on TDY or on field maneuvers, the sponsor must make arrangements for his/her Family to leave the guest house if the sponsor will not be present on the last day of the reservation (unless approved by Housing).

Active-duty Army members who are in a PCS or ETS status are eligible for direct Pay TLA. This enables Finance to pay the Guest House (Ederle Inn) directly for the Soldier's lodging bills. Please remember that Finance will only pay for your lodging. All incidentals (i.e. pet fees, phone charges, etc.) must be paid prior to check out. Finance will deposit the allotment for meals directly into Soldier's pay.

7. SHIPPING YOUR VEHICLE:  There are several steps to shipping your vehicle. You are only authorized shipment of one vehicle, and you should seriously evaluate the vehicle you plan ship to Germany. German Autobahns are very similar to U.S. highways in quality and ability to traverse the country.  However, roads in most towns and cities are much smaller than typical American roads. 
That being said, those with large Families have no problem getting around in their minivans and SUVs. Frequent minor accidents/dings, vehicle maintenance (which is triple the maintenance time and cost for most problems), and exceptionally high insurance rates (double to triple your current rate) are all serious factors to consider when determining which type of vehicle you bring to Germany. There are many cars available from other Soldiers who are PCSing as a possible alternative to bringing a car or for those that will need a second car. If you must bring a second car you will have to pay out of pocket for the shipment, it will cost you at least $1000 from the East coast.

 
Most of the below steps should be reviewed when you attend your transportation appointment. Many bases do not have integral POV shipping locations and you may be required to drive to the nearest/most convenient location to ship your POV.  Automobile Insurance must be current and valid at least through the expected arrival date of the vehicle in Germany.  

When you show up to drop off your vehicle you must have seven copies of your orders, current registration, proof of ownership or a lien-holder permission memorandum, proof of insurance, your ID card, and drivers license. The vehicle must have less than ¼ tank, be vacuumed, cleaned, and empty of all personal items (car seats, strollers, and spare tire can remain). Save the receipts involved with driving your car to the shipping location and any other related expenses.  The Army will reimburse you for the travel to and from the shipping point.  It takes 4-6 weeks for your vehicle to travel to Germany.  Once your vehicle arrives in Germany, it will remain there until you meet the driving regulation requirements of Germany. Our recommendation is you ship your car earlier if possible. For further information visit http://www.whereismypov.com/
8. OPERATING POVs IN EUROPE:  In general, regulations on operating POV’s in Europe, particularly as a U.S. citizen, are much more difficult than operations in the U.S.  These requirements will protect you by helping you to comply with European laws and by teaching you how to operate a vehicle in Europe.  If you shipped a POV from the U.S. or previous duty assignment, it will arrive at a port in Europe, IT WILL NOT COME DIRECTLY TO GERMANY UNTIL YOU COMPLETE THE BELOW STEPS:  


A. Insure your car.  Automobile insurance is mandatory. The rates for insurance vary depending upon the individual/vehicle. Third party liability insurance is mandatory for all POVs. No POV will be registered or operated, to include rented or borrowed vehicles, unless it is properly covered by insurance. This is achieved by:


(i) Notifying your Insurance Company of move to Germany. This is a dramatic increase in cost so budget appropriately.



(ii) Be prepared to notify your Insurance company of new license plate number (see step #2).


(iii) Receive Insurance Card.  Vehicle must not operate without valid Insurance Card posted in front window.  For USAA, visit local office (500m to the right from Gate 1).  Geico Office is located next to the Housing Office.  Others call closest available office.



(iv) Be prepared to place updated insurance documents in glove box.


B. Obtain a USAREUR driver’s license. USAREUR driver's licenses are required and issued upon completion of a four-hour driver's course orientation (DDC). Upon completion of the DDC, a written test of 100 questions and a sign test consisting of 50 generic road signs will be administered. All Family members wishing to have a USAREUR driver's license must have a valid stateside license in their possession.  You may prepare for the class and test by studying this booklet  http://www.usag.Bamberg.army.mil/sites/directorates/dol/drivers_guide.pdf .


Steps to obtaining USAREUR driver’s license:



(i) Attend the 4-hour class.


(ii) Bring valid state-side driver’s license and Military ID.


(iii) Pass the 50-question road sign test (at Licensing center, Golden Lion).


(iv) Pass the driver reaction tests and eyesight test (same location).

 C. Clear your POV through port customs and Register your POV.  All US / NATO personnel assigned in Germany must register their vehicle. The initial registration fee is 35 Euro for each vehicle registered. Motorcycles are considered a vehicle. The registration must be renewed annually at a cost of 15 Euro per vehicle. An individual who wishes to register more than one vehicle (a maximum of two is authorized) must pay a registration on the second vehicle and additional road taxes based on the engine size of the vehicle. The cost ranges from 30 Euro to 800 Euro a year. This is achieved by:



(i) Reporting to Vehicle Registration (next to MP station)


(ii) Providing proof of ownership, proof of insurance, Military ID, and pay fee. 



(iii) Purchasing a  new European-style license plate.
D. Pickup POV.  This is achieved by:



(i) Receiving notification from Vehicle Registration that your POV has arrived.  Having a cell phone will facilitate this.



(ii) Report to Vehicle Registration with USAREUR Driver’s License, and proper forms.


(iii) Conduct joint inspection with transportation team.


(iv) Install new license plate.


(v) Place Insurance Card in window.


 (vi) Place Insurance Documents and copy of registration in glove box.


E. Pass Vehicle Safety Examination.  This is achieved by:



(i) Purchasing the following vehicle safety items:




- German approved Reflective Vest




- Reflective Triangle set




- Flashlight




- First Aid Kit
(ii) Driving POV to Examination center during operating hours (across from Garrison Headquarters, from 0800 to 1700).


(iii) Returning Vehicle Safety card to Vehicle Registration.

F. ESSO Card/ Gas Card.  Tax free fuel is achieved by having a valid registration card.  24hrs after you have registered your vehicle you will be put into the on post system, then you will go to the main PX, and they will issue you a ESSO card/gas card.  The amount each Soldier is authorized is based on the size and make of the Family’s primary vehicle.  Most Families receive 300 liters (79.5 gallons) of fuel a month. 


(i) Having Vehicle Safety card on file at PX coupon location

If you purchase a POV while in Europe, you must follow steps A-E above.  Keep in mind that cars designed for use in Europe meet different emissions and safety standards than those in the U.S.  If you wish to take a European POV back to the U.S. at the completion of your tour in Bamberg, it must meet U.S. safety and emissions standards (conversion usually costs $3,000 - $5,000). You can get incredible savings on a wide variety of new European cars with U.S. specs via the various military dealerships].
G. New Drivers. Individuals 18 years old (the German legal driving age) desiring a first-time license, must first complete normal licensing procedures: complete application forms, attend a driver orientation course, and pass a road sign test. Once these requirements have been met, the applicant will receive a 2-hour skill training (block of instruction) on basic motor vehicle operation, maintenance, backing, and parallel parking. After completion of the skills training, the new driver will be issued a limited use driver's license for six months. During the first three months, the new driver may practice driving on post only, during daylight hours, with a USAREUR-licensed operator in the front passenger seat. The vehicle in use must have AFI plates. The same restrictions apply during the second three months, except that the new driver may travel off post. After the six month limited driving period, a written and road test will be administered.
H. Motorcycle Licensing. In order to operate a motorcycle in Germany, a rider must have a motorcycle endorsement on his current stateside driver’s license.  Individuals wishing to operate a motorcycle during their tour must attend an additional 8-hour motorcycle defensive driving course (MDDC). Because national requirements with respect to liability insurance, customs documents, and driver's licenses vary and are subject to frequent change in several European countries, it is suggested that personnel who plan to travel outside Germany obtain an international driver's license and insurance green card. POV owners can obtain the green card from their insurance company. Application for an international driver's license may be made at the Vehicle Registration Office. 

9. SHIP YOUR HOUSEHOLD GOODS: Housing in Germany is smaller, in most cases, than what you currently live in. Germany runs its electrical appliances on 220 voltage with European style plugs. For those that live in on post housing, some units has both European and U.S. electrical outlets and runs on 110 voltage like the U.S.  You should plan on bringing most of your household appliances except for your washer and dryer.  Those will be provided by the housing office. If you reside on the economy, power transformers for can be purchased (~$20 used) allowing you to plug your 110V appliances into 220V outlets.

Contact your local transportation office to ship your household goods.  You are authorized three shipments: storage is temporary for 180 days, hold-baggage, and unaccompanied baggage. You may ship select items from your permanent storage and leave those that might not fit in your new home in Germany. You may also send those items you will not need in Germany into storage. Government storage in Germany is not available and there is very limited commercial storage available in Germany.  If you bring too much stuff, you may not have any place to put it. Your hold-baggage will be shipped by air and should contain enough essential household items to allow you to live comfortably for two months. It takes 2-3 weeks to get to Germany. See the below list for suggested items. The majority of your goods will get sent with your unaccompanied baggage. These items take 6-8 weeks to arrive in Bamberg, Germany.    

10. HAND CARRY THE FOLLOWING DOCUMENTS:

A. Military Identification Card (convert to new Combined Access Card (CAC) before arriving).
B. Civilian stateside Driver’s License (required to obtain USAREUR driver’s license – valid throughout Europe).  Driver’s wishing to operate motorcycles must have motorcycle proficiency annotated on their stateside license and bring certificate of completion from a motorcycle safety course.
C. Medical Records.
D. Dental Records.
E. Training Records (including school completion certificates).
F. Soldier Readiness Folder.
G. Immunization (shot) Records.
H. Passport (not required for military personnel with orders - required for Family         members).

I. Visa (not required for military personnel - required for Family members). 

J. 10 Copies PCS Military Orders.
K. CIF Clearance Document from previous duty station’s CIF.
L. Clearance Document from previous duty assignment.
M. Finance Folder (optional).
N. Household Goods Shipping Documents.
O. Privately Owned Vehicle Shipping Documentation (all Soldiers are authorized to ship one POV to Germany from their previous duty assignment).
P. Hand-Carry at least one military uniform consisting of:

(i) ACUs

(ii) Tan Boots

(iii) Maroon Beret (appropriate flash is available at Military Clothing Sales)

(iv) Individual Physical Fitness Uniform (IPFU) with reflective belt (bring cold weather uniform items if arriving between October and April)

Q. Hand-Carry at least the following personal items:



(i) Several sets of civilian clothes.
(ii) Temperatures are similar to Northern California or Virginia, with summer highs regularly reaching 90° F and winter lows around 30° F.  



(iii) Comfortable walking shoes, Europe is a very walking-oriented culture.



(iv) Complete hygiene kit



(v) Credit Card and Debit Card.  Europe is a very cash-based society. However, they have plenty of ATMs and most major services (airlines, rental cars, etc.) take credit cards.



(vi) 100 Euro in cash and 10 Euro in coins. 

R. Goods you may want to send in your hold-baggage (can weigh up to 1000 lbs)
(i) Bed Linen

(ii) Clothes

(iii) Cooking Items

(iv) TV

(v) Kids Items

(vi) Bike

(vii) Tools

For further information you may contact Mrs. Eichhorn/supervisor (314)469-7037
11.  ADDRESSES AND PHONE NUMBERS:
X Company, Y Battalion

173 RD Brigade Support Battalion 

Unit 31421, Box 21
APO AE 09139
The 173rd BSB DSN (314)469-7430
12. IN-PROCESSING:  During your first two weeks in Bamberg, you will continue to report to the inprocessing center by the Credit Union for in-processing requirements.  In-processing classes start on Mondays at 0800 and last until 1700 daily. You will still need to attand the first unit formation at 0630 every day! Headstart is training basic German culture and language.  If you arrive on a Tuesday, you will not start in-processing until the following Monday. 

 
A.  Initial In-Processing:  Medical, Dental, Tricare, Self Care Class, Finance, Headstart, Civilian/Military Driver License Testing, and TA-50 Issue.
B.  Briefings: USAREUR CG/CSM, Equal Opportunity, Sexual Harassment, Safety/Fire Div, BOSS, Threat/OPSEC, SAEDA, Embassy Liaison, Alcohol/Drug, Social Work Services,  Legal/Claims, Health Enroll Assess Rev, Army Community Service, Driver's Orientation. 
C.  Headstart Program: (Basic German Language/Culture, and Civilian/Military Driver License Testing. 
Schedules are to be determined.

13. KEY THINGS TO DO IN THE FIRST TWO WEEKS  (The following topics are prioritized):
A. Cell Phone:  Buy a European cell phone (starting at ~$50).  Cell phones are the primary method of communication in Europe, taking the place of home phones for most Europeans.  Additionally, you must remain in contact with your new company, even during travel, making the cell phone an essential part of your equipment.  CAUTION: cell phones in Europe are different than U.S. cell phones.  Cell phone time is purchased by use in Europe, there are no cell-phone plans or set amount of minutes.  You can purchase a cell phone in the PX.

B. Housing:  Report to the Housing Office to begin the process of finding a home as soon as you can get there (ideally even before in-processing begins).  Approximately 60 percent of the Soldiers reside in private rental housing. Visit the Bamberg Military Community (BMC) housing website at https://onestop.army.mil/main.htm .
With respect to housing, Bamberg is very different than any American base and even some overseas assignments. Furniture from housing is available until your household goods arrive. The items you can keep for you entire tour (whether you live on or off post include: refrigerator, stove, washer, dryer, dishwasher and wardrobes (1 per person and 1 extra.)  It is recommended you bring rugs, fabric for curtains, shower curtains, bookcases and any type of storage units you have (German houses usually don't have closets).  Due to the large number of personnel residing in privately leased lodging, some additional requirements must be addressed:



(i) Procurement of the lodging may be from a listed Housing Office property or via a local real estate agent (only with authorization - involves additional expense).



(ii) Appliances that comply with the local power supply (220V) are available: Range/oven, refrigerator, washing machine/dryer, dishwasher.



(iii) You are expected to remain in the same housing until your tour is complete.



(iv) In general, pets are not allowed, however some residences allow them.



(v) Private Leases usually require a two-month deposit (Housing allowance advances are possible in coordination with the Housing Office and Finance).

NOTE: A two-month deposit is usually required. Service members are provided approximately 85% of their total housing costs in TSAQ/OHA. Congress expects the service member to meet the other 15% out of base pay.

C. Get Your Family Oriented: 

(i) Pinpoint Medical Facilities: (see map for directions) contact info; Information-469-0951/5030 and Patient Liaison-469-7990/8831 
(ii) Tour other post facilities:  Your sponsor should show you around post including the PX, Post Office, Gym, Commissary, Child Care Facilities, and Schools. Sign your kids up for School/ Day Care as soon as possible. Proof of an updated physical and shot record are normally required, try to get these updated prior to departing the US. You may contact the School Coordinator at 0951-300-7716/DSN (314)469-1770 with any childcare questions you may have.

(iii) Driving In Germany: Average speed limit in built-up areas is 50kmh (35mph) unless otherwise posted. On the Autobon (German Interstate/Toll Road) the maximum speed limit is 130kph (78mph), but seldom observed. The speed limit on the installation ranges from 10 to 30kmh.  While fog may occur at any time of the year, it is most prevalent in Germany during fall and winter months. At times, fog may become so dense that there is only one thing to do, get off the road.

Remember that your speedometer may only register miles per hour and that the speed limits in Europe are posted in kilometers (Km) per hour. One kilometer is approximately 5/8 of a mile. A quick conversion formula from Km to miles per hour (MPH) is to "multiply Km by 6 and drop the last digit of the result". To convert MPH to Km "divide miles by 6 and add a zero to the results". Except as otherwise indicated by road signs, all vehicles, including bicycles, approaching from the right have the right-of-way. 
The use of sound signals (horns) is prohibited within inhabited areas except in cases of immediate danger or when transporting injured or seriously ill persons.

(iv) Accidents: Accident rates are high in Germany. Europeans have different driving laws, which are important to know when driving in Germany. Safety should never be taken for granted, always wear your seatbelt. Make sure to have all infants and children under four feet tall in a car seat or safety booster seat at all times. In Germany, as in most European countries, mere negligence resulting in personal injuries or death constitutes a criminal offense, subject to prosecution under German Law and punishable by fine or imprisonment. Punishments are especially severe for such offenses as improper passing, drunk driving, speeding and reckless driving.

Accidents involving injuries must be reported to police authorities immediately. Non-injury, property damage accidents only, must be reported within 72 hours.               According to German Traffic Code, every driver involved in an accident that may have caused injuries or who comes upon an accident where injuries have resulted has two obligations: 
1. The obligation to stop

2. The obligation to render aid to the victim, including transportation to the nearest hospital, so long as this is reasonably possible.
Any person who applies for and receives a USAREUR Driver's License will be deemed to have consented to a blood alcohol test if requested by authorized law enforcement personnel. Consumption of alcoholic beverages by the driver following an accident is prohibited, until initial investigation is complete and all parties have been released by authorities.

(v) Take Day Trips: There are many outstanding day trips around the Bamberg area that can rapidly acquaint you and your Family with the culture of Germany. There are also planned BOSS trips/ and more assistance for your family through ACS.
14. OTHER TIPS:

•
Get a passport for yourself.  Even though you can travel to Germany with your orders and ID card, you will eventually need a passport while you live in Europe.

•
Maximize the use of electronic banking, insurance, and other personal finance options. This allows you to stay current without having to conduct your personal business into the evening due to time differences.

•
Ensure you and your dependants have AKO accounts. This will give your Family a mobile email account you can check at the library (it will take 2-3 months to get your own internet access in Germany).

•
Email a copy of your orders to your sponsor so he can get you a mailbox and address. Having a mailing address before you move is extremely helpful.

